
Understanding Equal 
Pay and Pay Parity

A Guide for Hiring Managers

What are Equal Pay and Pay Parity?
Equal Pay refers to the legal requirement that men and 
women in the same workplace be given equal pay for 
equal work. Pay Parity extends this concept to ensure 
fair compensation across all demographics and 
worker types (including temporary workers) for 
comparable work.

Why are Equal Pay and Pay Parity Important?
As a Hiring Manager, understanding these concepts is crucial 
because:

Legal Compliance: 


Ethical Responsibility:


Team Morale and Productivity:


Talent Attraction and Retention


Many countries have strict laws mandating equal pay for equal 
work.



Ensuring fair compensation aligns with corporate values and social 
responsibility. 



Pay disparities can negatively impact team dynamics and 
individual performance.



A reputation for fair pay practices helps in recruiting and keeping 
top talent.
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Key Points for Hiring Managers

The Pay Parity Wake-Up Call
Situation: 


A multinational company engaged several data 

analysts through different staffing agencies for 

similar roles across various departments.



Common Pay Parity Issue

 Inconsistent pay rates for similar roles 
across departments or projects

 Pay disparities between direct employees 
and temporary workers doing 
comparable work

 Unconscious bias in pay decisions based 
on gender, race, or other protected 
characteristics.

Your Supplier's Rol

 Staffing agencies should provide market 
rate information to help ensure 
competitive and fair pay

 Open communication with your supplier 
about pay expectations and parity 
concerns is essential.

Legal Requirement

 Familiarize yourself with local equal pay 
laws and how they apply to both 
employees and temporary workers

 Be aware that equal pay laws often cover 
not just salary, but also bonuses, benefits, 
and other forms of compensation.

Impact on Your Rol

 Your decisions in setting pay rates and 
negotiating with staffing agencies can 
directly affect pay parity

 Regular review of compensation within 
your team, including temporary workers, 
is part of your responsibility.

Case Study:

Problem: 


During a company-wide pay review, it was 
discovered that analysts doing comparable work 
were receiving significantly different 
compensation based on which agency placed 
them and which department they worked in.
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Consequences

 The discrepancies raised concerns about potential equal pay 
violations

 Worker morale suffered as word spread about the pay differences

 The company risked reputational damage and potential legal 
action.




Resolution

 Hiring Managers worked with HR to conduct a thorough review of 
all analyst roles and compensation

 The company standardized job descriptions and pay ranges 
across departments

 They implemented a regular pay parity audit process, including 
temporary workers

 New guidelines were established for Hiring Managers on setting 
consistent pay rates when engaging through staffing agencies.

 Regularly review and compare pay rates for similar roles within your team and across the organisation

 Use objective criteria (like skills, experience, and performance) when setting or adjusting pay rates

 Work closely with HR and your staffing agencies to ensure pay rates align with market standards and 
internal equity

 Be prepared to justify pay differences based on legitimate factors (e.g., experience, performance, specific 
skills)

 Advocate for pay adjustments if you notice unjustified disparities within your team.


Remember, ensuring equal pay and pay parity is not just a legal obligation, but a key factor in building a fair, 
motivated, and high-performing team.

Key Takeaway: 


Regular review of pay rates 
across similar roles, regardless 
of employment status or 
staffing agency, is crucial for 
maintaining pay parity and 
avoiding potential legal and 
morale issues.

Best Practices for Hiring Managers
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Contact our specialist advisors today:
connect@redwizard.consulting

Connect & Follow us on LinkedIn

https://www.linkedin.com/company/redwizard/?originalSubdomain=uk

